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THE EXISTING PROBLEM




‘ . . .
““““““ “ “‘ . . . P 5 . .
“““““ o® % et s Lt " b, . : : )
0'a® oV e . . L 2P0  CRg R I Ry
39 0%, 07, 0% o7 0 . s . p ) : ,
“ “ “ " “ Pl * o* «® s . . " . - .
“"“““““““‘$"“‘t"$‘ R “ . " s .‘ . -’ . .. ) .. . .‘
. . ¢‘¢“ . “““““,".AAA._. RV
‘ ‘ "““.4v.<-..b
eV o . . . . . ] ) ) ] »
b“““““"“““““““"""‘ s N A
t‘t ‘t ‘t ‘t .* A o R “““‘.“.“.A..“.‘
R IR N e e* o R B
. * . . . . . . . . . . 5 8 .
. * * . * . . . . . . . e -
* L * . . “ ‘¢ .t L PO o . ) )
e * * . “ ‘- “ v. '4 -.
: . . "".“.‘..'..".
t‘t“¢“$"'““‘$ ‘¢ “ Lt ok e O < o .
* * * . . . . . . . . e . _c | -
St ot W et et T . . .
. ‘t ‘¢ ‘t - “ - I Lt L o o .l < . N
* . . . . . “ “ ‘; L C L K s
. . . LU Y . . . ) . - SN I >< I I B ‘ ' E IV

J | -*a . | oy . ; x ol
SRS 48 T HIEE @ FE
S' .'_,,"‘:z"l}‘: ‘l‘lm r: [m 3 ‘- ".:_". _;-—’.J_J.—_. : 52
& l! m '_-_ v r’:’.. A 1-{%,. .:r;:‘ r [.'f‘ ,>§ L ™ = | ;.». (_a 2& ;\4 . o~ Na.
+ PR R T | (e
; . RN e, L 1 _.—. Ly M § L bn, —_

e _ =
& 2, E ol e b
S : - = v T —
== : Jw I X
- v..

. . .
. . .
. . .
. . . .
. . . . .
. . . . .
. Al Al . *
. . Al . * *
. . . . * .
. . . . . . .
. . . . . . .
. . . . . . . .
. . . . . * *
. . . . . . .
* Ad A4 . Ad * * *
. . . . . . . .
. . . . . . * .
. \d . A * * * .
* A4 \d A4 * * * *
. . . * * * * * *
. hd A A * * * * *
* * \d A d \d . * . *
. A \d * * * * * *
. \d A4 A * * * * .
. Ad A4 . * . * * * *
* . * \d \d A . * . .
* . A4 A d . * A d . * *
* . A4 . . * * . A *
. . A4 . . . * * * .
M * . d A d \d * * * * .
* * * . . A d A \d A * .
* * \d A d \d \d * . . .
* * * \d A4 \d . . . . *
1 . * . . . * * * . *
* * . * \d . . . L . .
A . . . . . 3 . . * *
* * . . A4 . \d * . . .
. . . . Py DY . P . . DY .
. . . A4 . * L * A J L
* N * A \d . . . . .
* s L A A4 . . A d . . . *
M * d . . * . 2 L . "
* * d . \d . . \d . . ' q®
. . . . . . . . . DY ° P
* . A A * \d . . "
R AR AP RS e % 0%
B . . . . . . L . 4%
¢ . A \d . . . L . ' q®
* L . \d . . . . .
IERPE AP SPR SRR DO I +% e
* * e e . . 0 e% o7 0 L ]
. . . . . . . * L0
* d 4 A . . . . . 4"
. * e . . o s% 07, ' 4®
* * . . . A \d . ' "
. . . s L, “ “ "““‘ . .
* . * L ““‘

. * * *

L et et et o® et 0% 0% 0 g .

AR S «% o* % 0% e ““ )
=N +* ¢ o . “4“4“““““:“:

.. o R



HOW CAN INTELIVIEW
SOLVE THE PROBLEM?
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~ WE INTEGRATE Al MODELS IN
SURVEILLANCE CAMERAS TO:

O g\ a Y19 e

FILTER LOW-VALUE SURVEILLANCE INFORMATION:
SECURITY OPERATORS PROCESS MORE CAMERAS EFFICIENTLY

Q REDUCE FALSE ALARMS WHICH WASTE TIME AND MONEY
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INTELIVIEW

The Team

Pedro
Designer

Control

Francisco
Engineer

Control & Al

Guilherme Bernardo
Communicator Engineer

Computer Science Control

Carolina
Manager

Electronics

Samir
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Market
Insights

Growing Trustin Al  High-Margin Market Operational ROI

Surveillance Driven by Continuous Depends on Scale
Innovation and Market



HOW WE'LL SELL OUR PRODUCT

Revenue source

Recurring SaaS
subscription model

Channel

Scale

Designed for
operations
Mmanaging dozens
to a few hundred
cameras
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How to convince the clients



Obstacles you may find so far

Low margins due to
expensive resources

Lack of training data Effectiveness




WHAT RESOURCES DO WE
HAVE TO OVERCOME THE
OBSTACLES?
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Training data Is obtained online, provided by clients, who
act as partners, and also generated synthetically.

Al surveillance models are becoming highly effective and
sufficiently general across similar operational environments
without requiring major modifications from client to client.

. »

We have the intellectual resources in our team to develop
and integrate the models into existing CCTV systems, e
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which absorbs a lot of the potential cost.
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Activities to perform

Enterprise sales

Human resources for pilot
deployments (with server),
meetings and continuous
contact.

They add costs!

Continuous
optimization

New training data, tuning of
models, problem solving.

Integration

Integration of the models on
CCTV systems of new
costumers



Computed Costs

6000€ 45000€

“~\

Technical
support for
continuous

optimization

Infrastructure -
Al cloud

inference &

Enterprise sales processing setup
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30K REVENUE
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DEPLOYMENT
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THANK YOU FOR YOUR
ATTENTION!
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ADDITIONAL SLIDES
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. THE VALUE OF LTV

LTV = (SUBSCRIPTION - COGS)/ CHURN =
(1250 - 350)/0.02 = 45000€

‘ SUBSCRIPTION REVENUE = 1250€

6 COST OF GOODS = 350€ Values per

month

6 2% CHURN
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FINANCIAL TIMELINE

@ Net Cash Balance Cash Balance
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FINANCIAL TIMELINE
RESULTS MONTH 36

Total Total Total Estimated
Investment CAC Revenue Exit Value

182 500 € 599 000 €
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. PRICING EXPLAINED

Tier-Based subscription Example:

Number of verified alarms per month

< 50000 =625 € In 2022 Securitas Direct receiv.ed
50 000 - 100 000 = 1250 € ~210 000 alarms per month with
100 000 - 150 000 = 2250 € 70 operators

150 001 - 250 000 = 5000 €
> 250 000 =10000 €
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