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In 2023, Portugal
invested approximately
€4.48 billion in National
Defense (1.58% of GDP).
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The Portuguese Navy

escorted 143 Russian
ships along the coast

between 2022 and 2024,
sometimes requiring Air

Force support. .

In 2024, 2,553
recreational vessels
entered the marinas of

Madeira's Autonomous
Region.

In 2024, Portuguese
authorities seized a record-
breaking 22.5 tons of
cocaine, more than double
the 9.5 tons confiscated in
2019 and surpassing the 16.3
tons seized in 2022.

\Rorty”é/al/ﬁég,t,h»e/5tzﬁ/lzargest Exclusive Economic Zone (EEZ) in Europe,
N\‘\Q/;éﬁn/g’/l/] million km?, with a proposal to expand it to nearly 4 million

In 2023, the Port of
Lisbon recorded 2,045
cargo ship calls.
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In 2025, Portuguese authorities
intercepted a semi-
submersible with 6.5 tonnes of
cocaine 500 nautical miles
south of the Azores, in
coordination with Spain, the U.S.
DEA, and UK forces.
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Considering only Portugal and Spa‘\i’/zr/;[/2024]

~]1.3 billion euros and 2030 ~1.5 billion euros

Considering only on Europe (2024):
~£6.4 billion euros and 2030 ~€9 billion euros

Global maritime surveillance market size (2023]
~$32 billion USD and 2030 ~$50 billion USD
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~ Lonsidering_only on European coastal countries

(2024): ~€£5.6 billion euros

Considering only Portugal and Spain: ~1.4 billion
euros

Global maritime surveillance market size (2024)
~$32 billion USD
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0 video pode ser posto
aguli

Local & Low Power »»
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Maritimme Drones
Aerial Drones
Sea Buoy Network

Border Control

Illegal Activities Control
Object Detection

Monitor/ Track Ships/ Vessels

Coast Line
Beach & Cliff Cams
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/Ié/l/i%gd,,Priéé/v/\///ith person interviewed is around 30k-40k

PART

COST

EDGE DEVICE

CAMERA COST

1K - 5KE

BASE SOFTWARE

~2KE

SOFTWARE
UPGRADES

~10KE

PROFIT MARGIN ~X4

~8KE

CUSTOM SDFTWARE)

~25KE

U N2 NIV NIV 4

TOTAL

N NI NV WV Nig

~10KE
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Al Model Detection and display
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~_Feasibility Risk
Viability Risk
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INSIGHTS )

Professors at Feasibility of technology Positive Fe

Knowledge about Al
Member of model training and
datasets Interview \
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INTERVIEWEE

Commander from
the coastal control
unit at

People in innovation
positions at

Gimball Engineer at

Interested on the functionalities
provided by our product, view
on current system to control
the coast

See if the navy is interested in
monitoring intruding ships
functionality

Gimball & Computer Vision

) (

INSIGHTS
Current problems, costs,
procedures, feasibility of

deployment, main events

Need This Tech and wants to
invest

They send the whole video to a
base station at this moment but
they want to process it locally at
the Gimball in the future
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Navy day at the 17th and 18th of May
Navy Innovation Day at the 29th of May

Letter sent to GNR, we will try to go in person next week

Contact with Thales/Edisoft, Beyond Vision, UAVision, idD Portugal Defer




Joint Venture - Two or more parties come
together to pool their resources and expertise to

achieve a specific goal

Key Supplier - Provides critical inputs,
components, or services to a startup can be
treated as a partner to foster efficiency and long
term collaboration.

TE<=VER
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Computer Vision Engineer Data Science Engineer Fmbedded Engineer Naval Architect
Designer Marketing Business Planning Manager
Thesis/ Interested in:
Mechanical Design
Autonomous Ships

Thesis/ Interested in:
Distributed consensus
mechanisms for
coordinating drone swarms
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Have questions, want to collaborate or invest?
We'd love to hear from you. Contact us today to help
our development journey.
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OPERACIONAL FINANCIAL TIMELINE

2

Initial Investment

/70K

3

O

4

O

Month 3
MVP Ready

9

10

O

Month 5

Partner Alpha
Launch

8

5

O

Second Investment

60K

7

O

Month 17
Hire VP

Marketing/Sales

11

O

Third Investment

60K

O

Month 16
100K
revenue/month

12

O

Month 8

Partner Beta

Launch

O

Month 11
50K
revenue/month

13

O

Month 20
pA0]0] ¢

revenue/month

Month 30
400K
revenue/month

Month 9
V1.0 launch

Month 36
3 year
Checkpoint

./

(revenue )

CUSTOMER
ACQUISITION
COST

BKE

PERCENTAGE OF
PAYING USERS
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MONTLY AVERAGE
REVENUE PER PAYING
USER

"N N7

N

/
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FIRST ASSET SALE
PER PAYING USER
-/
PERIODIC NEXT

SALES PER PAYING
USER

Y7 7 71
PERIODICITY OF
NEXT ASSET SALES

VU VR

ASSET SALE GROSS
MARGIN

;/(
(

50%

2K€

S0K€E

S0K €

6 MONTHS

80%
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