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In 2024, 2,553
recreational vessels
entered the marinas of

Madeira's Autonomous
Region.

In 2023, Portugal
invested approximately
€4.48 billion in National
Defense (1.58% of GDP).

In 2024, Portuguese
authorities seized a record-

breaking 22.5 tons of
cocaine, more than double

the 9.5 tons confiscated in
2019 and surpassing the 16.3

tons seized in 2022.

The Portuguese Navy
escorted 143 Russian
ships along the coast

between 2022 and 2024,
sometimes requiring Air

Force support.

In 2025, Portuguese authorities
intercepted a semi-

submersible with 6.5 tonnes of
cocaine 500 nautical miles

south of the Azores, in
coordination with Spain, the U.S.

DEA, and UK forces.

In 2023, the Port of
Lisbon recorded 2,045

cargo ship calls.

Portugal has the 5th largest Exclusive Economic Zone (EEZ) in Europe,Portugal has the 5th largest Exclusive Economic Zone (EEZ) in Europe,
covering 1.7 million km², with a proposal to expand it to nearly 4 millioncovering 1.7 million km², with a proposal to expand it to nearly 4 million

km²km²



Global maritime surveillance market size (2023):Global maritime surveillance market size (2023):
~$32 billion USD~$32 billion USD  and 2030 and 2030 ~$50 billion USD~$50 billion USD

Considering onlyConsidering only on Europe on Europe    (2024):(2024):
  ~€6.4 billion euros~€6.4 billion euros and 2030 ~€9 billion and 2030 ~€9 billion euros euros

Considering only Portugal and SpainConsidering only Portugal and Spain (2024) (2024)::  
~1.3 billion euros and 2030 ~1.5 billion euros~1.3 billion euros and 2030 ~1.5 billion euros
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Local & Low PowerLocal & Low Power

o video pode ser posto
aqui



Maritime DronesMaritime Drones
Aerial DronesAerial Drones

Sea Buoy NetworkSea Buoy Network

Border ControlBorder Control
Illegal Activities ControlIllegal Activities Control
Object DetectionObject Detection
Monitor/ Track Ships/ VesselsMonitor/ Track Ships/ Vessels

Coast LineCoast Line
BeachBeach &  & CliffCliff Cams Cams
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600€EDGE DEVICE

COSTCOSTPARTPART

Talked Price with person interviewed is around 30k-40kTalked Price with person interviewed is around 30k-40k

BASE SOFTWARE ~2K€

PROFIT MARGIN ~X4 ~8K€

TOTAL ~10K€

1K - 5K€CAMERA COST

COSTCOSTPARTPART

SOFTWARE
UPGRADES ~10K€

CUSTOM SOFTWARE ~25K€



AI Model DetectionAI Model Detection and display and display



Desirability RiskDesirability Risk
Feasibility RiskFeasibility Risk
Viability RiskViability Risk

TTracking andracking and
Identification ofIdentification of
Ships and boatsShips and boats

Detection andDetection and
warning of illegalwarning of illegal
activitiesactivities

Reduce HumaneReduce Humane
surveillancesurveillance
dependencydependency

PersonalizedPersonalized
SolutionsSolutions

DedicatedDedicated
Customer SupportCustomer Support

Conference/FairesConference/Faires

WebsiteWebsite

Direct SalesDirect Sales

PartnershipsPartnerships

NavyNavy

DefenseDefense
ContractorsContractors

Coastal GuardsCoastal Guards

GNRGNR

CameraCamera
ManufacturersManufacturers

Edge ComputingEdge Computing
(e.g.:Nvidia)(e.g.:Nvidia)

Data LabelingData Labeling

PortuguesePortuguese
NavyNavy Edge computingEdge computing

HarwareHarware
Skilled HumanSkilled Human
ResourcesResources
Computer Vision/AIComputer Vision/AI

AI modelAI model
developmentdevelopment

SystemSystem
DevelopmentDevelopment
ProductProduct
customizationcustomization

Skilled Human ResourcesSkilled Human Resources  Data LabellingData Labelling
InfraestructureInfraestructure
Edge computing HarwareEdge computing Harware

MarketingMarketing
System SalesSystem Sales

System UpgradesSystem Upgrades
MaintenanceMaintenance Fees Fees

Custom ImplementationCustom Implementation

Frameworks/DatasetsFrameworks/Datasets



Professors atProfessors at    

INTERVIEWEEINTERVIEWEE THEMETHEME INSIGHTSINSIGHTS

Member ofMember of    

2x Cofounder of2x Cofounder of    

Feasibility of technologyFeasibility of technology Positive FeedbackPositive Feedback    

Knowledge about AIKnowledge about AI
model training andmodel training and
datasetsdatasets

How to get customersHow to get customers Talk talk talkTalk talk talk

More InterviewsMore Interviews

Which Models to use and datasetsWhich Models to use and datasets

Interview with CTO and CEOInterview with CTO and CEO



INTERVIEWEEINTERVIEWEE THEMETHEME INSIGHTSINSIGHTS

People in innovationPeople in innovation
positions atpositions at

Commander Commander fromfrom
the coastal controlthe coastal control
unit atunit at    

Interested on the functionalitiesInterested on the functionalities
provided by our product, viewprovided by our product, view
on current system to controlon current system to control
the coastthe coast

Current problems, costs,Current problems, costs,
procedures, feasibility ofprocedures, feasibility of
deployment, main eventsdeployment, main events      

See if the navy is interested inSee if the navy is interested in
monitoring intruding shipsmonitoring intruding ships
functionalityfunctionality

NeedNeed This Tech and wants to This Tech and wants to
investinvest

Gimball & Computer VisionGimball & Computer Vision
They send the whole video to aThey send the whole video to a
base station at this moment butbase station at this moment but
they want to process it locally atthey want to process it locally at
the Gimball in the futurethe Gimball in the future

Gimball Engineer atGimball Engineer at



Letter sent to GNR, we will try to go in person next weekLetter sent to GNR, we will try to go in person next week

Contact with Thales/Edisoft, Beyond Vision, UAVision, idD Portugal Defence, SeapowerContact with Thales/Edisoft, Beyond Vision, UAVision, idD Portugal Defence, Seapower    

Navy day at the 17th and 18th of MayNavy day at the 17th and 18th of May
Navy Innovation Day at the 29th of MayNavy Innovation Day at the 29th of May



Joint Venture - Two or more parties comeJoint Venture - Two or more parties come
together to pool their resources and expertise totogether to pool their resources and expertise to
achieve a specific goalachieve a specific goal

Key Supplier - Provides critical inputs,Key Supplier - Provides critical inputs,
components, or services to a startup can becomponents, or services to a startup can be
treated as a partner to foster efficiency and longtreated as a partner to foster efficiency and long
term collaboration.term collaboration.  



ComputerComputer Vision Vision Engineer Engineer  
DesignerDesigner

Data Science EngineerData Science Engineer
MarketingMarketing

Embedded EngineerEmbedded Engineer  
Business PlanningBusiness Planning

Naval ArchitectNaval Architect  
ManagerManager

Thesis/ Interested in:Thesis/ Interested in:
Distributed consensusDistributed consensus

mechanisms formechanisms for
coordinating drone swarmscoordinating drone swarms

Thesis/ Interested in:Thesis/ Interested in:
Autonomous navigationsAutonomous navigations
systems integrated withsystems integrated with

computer visioncomputer vision

Thesis/ Interested in:Thesis/ Interested in:
Mechanical DesignMechanical Design
Autonomous ShipsAutonomous Ships

Thesis/ Interested in:Thesis/ Interested in:
Advanced ComputerAdvanced Computer

architecture applied to AIarchitecture applied to AI





Have questions, want to collaborate or invest?Have questions, want to collaborate or invest?
We’d love to hear from you. Contact us today to helpWe’d love to hear from you. Contact us today to help
our development journey.our development journey.

Contact InformationContact Information

Deepblue22@gmail.comDeepblue22@gmail.com

Técnico Innovation CenterTécnico Innovation Center



OPERACIONAL FINANCIAL TIMELINE
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Month 17

1

8

10

Initial Investment

Month 16

Month 20

70K

2

7

11

Month 3 

Month 11

Month 30

MVP Ready

3

6

12

Month 5

Month 9

Month 36

4

13

Second Investment

5

Month 8

Partner Alpha
Launch

60K Partner Beta
Launch

V1.0 launch

3 year
Checkpoint

50K
revenue/month

100K
revenue/month

200K
revenue/month

400K
revenue/month

Third Investment

60K

Hire VP
Marketing/Sales

6K €
CUSTOMER

ACQUISITION
COST

REVENUEREVENUE

PERCENTAGE OF
PAYING USERS 50%

MONTLY AVERAGE
REVENUE PER PAYING

USER
2K €

FIRST ASSET SALE
PER PAYING USER 50K €

PERIODIC NEXT
SALES PER PAYING

USER
50K €

PERIODICITY OF
NEXT ASSET SALES 6 MONTHS

ASSET SALE GROSS
MARGIN 80%


