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Math in Portugal: When
Numbers Don't Add Up
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Weak math
foundations

Lack of
motivation

Parents can 't
help

Overloaded teachers

One-size-fits-all
teaching

Tutoring is costly



How can we change the way
students learn math — for good?
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Estatisticas

S + ' % de problemas resolvidos
Al-driven educational platform

Personalized mathematics learning

Sequéncia

Dynamically adapts 63 Dias
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Légica e Teoria dos Conjuntos

Sumtp

Problemas Resolvidos: 58/72

Condic¢oes e Conjuntos

Al-driven educational platform

Problemas Resolvidos: 26/103

Personalized mathematics learning ,
Algebra

Dynamically adapts Radicais

Problemas Resolvidos: 24/24

Poténcias de Expoente Radical
Problemas Resolvidos: 17/47
L

Polinomios

Problemas Resolvidos: 0/163
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Al-driven educational platform

Personalized mathematics learning
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Acompanhamento

+ Alberto Silva @
u m p Pontuacao SumUp: 86/100

Pontos Fortes A Melhorar

Visualizacdo Geométrica Formalismo Matematico
[ ] [ ]
Al-driven educational platform Geometria Analtica Algebra
Trigonometria Sucessdes

Probabilidades Numeros Complexos

Personalized mathematics learning

Maria Silva e
Dyna mically ada pts Pontuacao SumUp: 97/100 .

Pontos Fortes A Melhorar

Formalismo Matematico Erros por Distracao
Funcdes Geometria Analitica
Limites de Sucessbes Indugdo Matematica

Numeros Complexos Limites notaveis
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Al-driven educational platform

Personalized mathematics learning

Dynamically adapts
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ﬁ Inicio
Dificuldades
Exercicios

,9\ Alunos

Prof. Conceicéo
r Andrade

Melhores Alunos

Maria Silva

Pontuagdo SumUp: 97/100

André Cardoso

Pontuagdo SumUp: 96/100

Filipa Nazaré

ontuagao SumUp: 94/100

Tomas Nazaré

‘ontuacao SumUp: 93/100

Rodrigo Sousa

& https://sumup.com/professor

Alunos com Dificuldade

José Santos

Pontuagao SumUp: 63/100

Samuel Oliveira

Pontuagdo SumUp: 58/100

Vanessa Almeida

Pontuacgao SumUp: 53/100

Leticia Marques

Pontuagao SumUp: 51/100

L]
Antodnio Martins
Pontuagao SumUp: 46/100

Alex Ferreira

Maiores Dificuldades

Formalismo Matematico
Nivel de Dificuldade: 87/100

Algebra
MNivel de Dificuldade: 76/100

Numeros Complexos
Mivel de Dificuldade: 61/100

Sucessoes
MNivel de Dificuldade: 55/100

Fungdes
Mivel de Dificuldade: 54/100

Estatistica
Mivel de Dificuldade: 48/100
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Al-driven educational platform

Personalized mathematics learning

Dynamically adapts

@ https://sumup.com/diretor

Professores

Sumtp

Média Pontuagao SumUp
Prof. Mario Costa

n Ir“’ CiD 100 Pontuagdo SumUp: 87/100

Estatisticas 80 Prof. Conceigio Andrade
Pontuagdo SumUp: 82/100

Turmas

Prof. Virginia Lopes
Professores

Gerir Plano

Pontuacdo SumUp: 80/100

Melhores Alunos

Maria Silva

Pontuagao SumUp: 97/100
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@ https://sumup.com/diretor
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Média Pontuagao SumUp

SERRA NOVA .
Prof. Mario Costa
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How We Monetize
(B2C)

Premium ™™™

e 19,99€/Month

1 month free

Full Learning Path

e Unlimited Automatic

Correction

Unlimited Exercise Bank

Parents Dashboard




How We Monetize
(B2B)

Institutional ™

4000€/Year per class
All Premium Features

Teacher & Director

Dashboards

Priority Customer Support




How We Monetize
(B2B)

Institutional ™

4000€/Year per class White Label *

All Premium Features

e 2000€/Year
Teacher & Director

e Custom Branding

Dashboards e« School Logo

Priority Customer Support




A >€100M market opportunity
to transform how students
learn math in Portugal

TAM: Global market €4B
SAM: Portuguese highschool Market €25M

SOM: First 3 years targeting (20%) €5M




The team

Tiago Portugal Beatriz Neto Gabriel Batista ~ Francisco Oliveira Francisco Sousa
MSc in Electrical and MSc in Electrical and MSc in Electrical and MSc in Electrical and MSc in Electrical and
Computer Engineering Computer Engineering  Computer Engineering Computer Engineering  Computer Engineering
Head of Investment Design team member Ex-Junitec Innovation Personal & academic Project Management
Banking at TIC at Diferencial Member ventures Office at Galp

Tecstorm Winner Ex Founder






It starts with one. But together,
we can to something
greater.

Sumtp

Al-Powered Math. Human-Centered Learning. OUR WEBSITE







Go-To-Market

How we are approaching the market

Stage 1 Stage 2 Stage 3 Stage 4
Beta Testers Introduction Growth Expansion
e First version e Early adopters e Expand to other e Enter new
: : regions and school International markets
e Build buzz on social e Launch targeted negtworks
media, newspapers paid campaigns e Product expansion,
e Customer support more features

e Use early success

stories in marketing with specialized

technicians



Marketing.

Month Milestone Investment/month
11 5K revenue/month 5000
o | e oo
17 Hire VP sales 15000
20 100K revenue/month 20000
30 1M revenue/month 40000
36 3-Year checkpoint 40000
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Competition

Sumtp [xz

Automatic exercise
correction

Custom exercise
generation

Image recognition
(exercise photo)

Parent dashboard

Teacher classroom
management

Progress Map




Key Partners

Math Publishers

' Porto ’(ﬁ
Editora OneOl

eDITonRes

e Reliable and trustworthy in the
educational market

e Publishers have large
databases of math problems
aligned with curricula

Image content recognition

\\4

 Analyse and respond to user
input effectively and accurately

« Eliminate the possibility of the
client loose confidence in the
app due to image processing
errors



Memory

e Long-Term Memory
o Student Profile
o Difficulties

e Short-Term Memory
o Recent struggles

Technology

How are we building the product

Vision

e OCR

e Plot understanding

e End-to-end
approach with SOTA
LLM/VLM models

Grounding

e Exercises created by
experts

e RAG for retrieving
relevant exercises

Decision

e All context provided
for a LLM to decide

e Robust personalized
decisions



