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Every day, millions exercise without guidance.
The result?
—

Pl Poor form, injuries, and frustration.




Problem Statment
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Who is the customer?
People want to stay fit but often don’t know if they're training correctly?

Gyms and hotel fitness rooms lack supervision.

i%‘ What is the real and relevant problem?

An Open problem
Mistakes in posture and technique lead to injuries and low effectiveness.




Market & Opportunity

Market Segments

e Student residences

e Hotels (+4 star) with gyms

e Small and medium fitness centers in
companies

Opportunity

Over milion gym users in Europe
alone, most without proper
guidance.
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Solution & Value Proposition
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e Detects body position using Al and
guides the user visually.

e |nstalled easily in companies,
residences or hotels with gyms. No
need for PTs or mobile apps.
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Business Model

Revenue:

e Monthly B2B subscription
e Hardware Installation

Costs:

e Device hardware (camera, screen...)

e |nstallation/maintenance (human resources)

e Cloud infrastructure (dataset storing, model
hosting and serving )

e Training compute costs

e Fitness experts for data generation and
validation (model training)



Competition & Differentiation
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Va I id at i O n @ \With Residence @ Without Residence All
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We interviewed +30 people from different
groups — students (many living in
residences), hotel users, corporate workers,
and fitness experts.

Most confirmed the lack of guidance while
training and saw value in our solution. Some
residences and a hotel chain are already
interested in trying it out




Go-to-Market & Marketing Plan
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Start with partnerships in
university residences and hotels

[

Free trial model to

encourage adoption
B2B sales outreach +

digital campaigns
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Team

Tech Business Fitness Technicians
e Personal .
: . e Technicians
e AlI/ML Engineers e Sales trainers

e UX/Ul designers

e Product strategy

e Bio-mechanics
consultants

contractors for
hardware install
and maintenance
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Financials & Milestones

Year 1

Foundation & Market Validation

e MVP built (Al tracking & feedback),
tested in real gym settings

e 5 pilot clients (cheaper version for
market launch)

e 10 initial installations

Revenue Target: €30K+

Year 2

Commercial Rollout & Scaling

e Convert pilots = paying clients; B2B
sales ramp-up

e 100+ unit deployments across Portugal

e |[ntroduce Sports (Yoga, Pilates, Karate)

Revenue Target: €80K-€150K

Year 3

Profitability & Expansion

e Break-even via subscriptions +

hardware leasing

e Expand to 5+ new EU countries

e 500+ cumulative installations

Expand Sports roster to 20+

Revenue Target: €600K+
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Demonstration Video

~" n
- not knowing iﬁéou‘?

A
4
A

Website-Video

> /
i - *f..'
- - . = L

y—

MNgS Tiglz CapCut'

13


https://gymgenious-pro.wegic.app/
https://gymgenious-pro.wegic.app/
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Looking for partners and funding to scale pilot to full deployment?
Join us in making fitness smarter and safer for everyone

THANK YOU
ANY QUESTIONS?
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