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Objectives

« Explore and present the story of real cases
* |dentify the multiple elements of airport BMs

* Propose a design framework for airport BM



Business Model definition

No unique definition
Many different percpectives
Similar concepts with different wording

Adoption of Osterwalder’s perception

“A business model describes the rationale of how an
organization creates, delivers, and captures value”




Business Models in different environments

Technology
companies

Chesbrough and Ksherti (2007)
Rosenbloom (2002)
Halme et al. (2006) ~L

Material
Service-
based
ﬁ 9

efficiency
Kindstrom (2010) : i '

i Wikstroma et al. (2010)



Airport Business Models

Confusion has been observed between

BM and ownership
BM and profitability
BM and traffic type
BM and airport scale

But a Business Model is beyond all these.........
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The value of a Business Model
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The value of a Business Model
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The value of a Business Model
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The value of a Business Model
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Business Model Structure
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Business Model Canvas
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Research Methodology

1. Airport Case Studies

20 European airports were chosen to be studied as
case studies

2. Hypothesis Testing
The airports that focus on the same customer
segments develop similar business models

* Big gateway airports
*Major airports
*Business airports
*Low cost airports
*Cargo airports

3. Airport and experts survey

4. Airport BM Design
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Liege BM canvas
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Airport Development

Preliminary results

Hypothesis 1 : Primary hub airports
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Airport Development

Preliminary results

Hypothesis 2 : Secondary hub airports
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Airport Development

Preliminary results

Hypothesis 3 : Business airports
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Airport Development

Preliminary results

Hypothesis 4 : Low-cost airports
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Airport Development

Hypothesis 5 : Cargo airports

Preliminary results
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Airport Development

Preliminary results-
external factors
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Questionnaire Design

Completion of a questionnaire for a specific airport

Use of all building block elements derived from the
case studies

Tables designed to designate the relationship
between different building blocks and the frequency
of use of each element

Open questions to capture the external factors
existing in the airport environment
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Future steps

Analyze the questionnaire responses

Compare the responses to the preliminary
results

Use analytical tools for the questionnaire results

Final proposal for the airport BM design
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